
WHA’s Leadership Academy, focuses on 
different topics geared toward improving 
performance and motivating staff to be the 
best they can be. Courses are based on 
member feedback and suggestions.

Who should attend? Newly appointed 
managers or existing managers with 
leadership/performance goals, individuals 
with a demonstrated long-term commitment 
to their organization, individuals with high 
potential for future leadership roles, and 
existing managers looking to hone their skills 
or re-energize their role in the workplace. 
Featuring full-day in-person courses, online 
courses, and organization-specific custom 
courses with world-class facilitators, WHA’s 
Leadership Academy is guaranteed to take 
your leadership skills to the next level. 

Learn more and register 
today at wha1.org!

Goals for the series

Communication Skills - focusing on 
effective communication that is 
essential to great leadership, 
management, and patient safety.

Management Skills - supporting 
managers as they transition from 
transactional work to strategic 
managers who execute the vision of the 
organization while empowering staff.

Business Skills - focusing on the 
business of healthcare so that 
emerging leaders will understand their 
role within the context of the healthcare 
system and their organization’s 
strategic plan.
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Leadership Academy

EFFECTIVE LEADERSHIP TRAINING

It can be challenging to ensure quality training for 
healthcare leaders in our rural communities. Often 
times staff will have to travel far for expensive 
classes while managing their very busy schedules. 
Western Healthcare Alliance (WHA) has been 
bringing healthcare leadership education to its 
members for over 10 years. We listen and respond 
by providing leading experts in relevant topics for 
today’s healthcare leader.

Reach out today for more information 
or to schedule a custom course.
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