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REDUCING COSTS WHILE CREATING 
ENGAGED & ALIGNED EMPLOYEES

We know that HR leaders face many 
challenges such as new reporting 
requirements and securing funding 
to enable departments to offer 
competitive benefits and attract the 
best talent. 

As the healthcare industry continues to shift toward performance-based care models, HR 
leaders must stay focused on recruiting, retaining, and engaging their organization’s 
executive teams and workforce.

In a landscape in which HR managers struggle with their current budget, finding ways to 
further reduce costs in order to invest in talent management continues to be difficult. 
WHA can help by providing insight and information on leadership compensation and 
competencies, succession planning, physician leadership, workforce engagement, and 
much more.

Our resident expert Elizabeth Hankel, WHA’s Chief Human Resource Officer offers more 
than 35 years of healthcare experience - 30 of those as an HR executive and consultant for a 
variety of small and large health care systems and associations. Passionate about her work, 
Elizabeth is recognized nationally as a leader in HR strategy and transformation.

Contact Elizabeth today for your 
personalized solution.
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